
Production Methods 

 

Common examples of businesses that use job production include: 

 Architects: who design different houses for 
different customers. 

 Tailors / dressmakers: who design and make 
individual suits and dresses to satisfy each 
customers demand. 

 Wedding cake bakers: who design and make 
individual styled cakes to suit each customer.  

This method of production is easier and cheaper to set up than other 
methods, which is why it is suitable for new and small businesses. 

Common examples of batch production include: 

 Paint manufacturers: who produce a large quantity of the same 
colour paint 

 School uniforms: where every student will have the same uniform (a large bath is 
produced by the business) 

 Soft drinks: every can of Pepsi Max is 
exactly the same.  

Manufacturers that sell large quantities of 
products that are all exactly the same will often 
use batch production.  

 

Common examples of businesses that use flow production include: 

 food manufacturers such as Heinz making tins of baked beans 
 Car manufacturers such as Nissan and BMW Mini 

This method of production involves a continuous output of identifcal products, involving 
automated processes, reducing labour costs as machines are used in the manufacture of 
products.  

NB - Some products use a mixture of production methods. For example, new takeaway 
restaurant that plans to sell five main dishes would not make each customers order on a job 
production. Large quantities of each dish could be made in advance and then adapted by adding 
different flavourings then reheated for each customer.modern car manufacture is a mixture of 
flow, batch and job production. customisation cannot be achieved through flow production and 
sometimes needs to be interrupted in order to meet customers needs/preferences.  

 



Main features, advantages and disadvantages 

Read the following examples of the main features, advantages and disadvantages of job, flow 
and batch production. Complete the table identifying which production method the statement is 
referring to. 

Complete the table below. An example has already been completed for you. 

Main feature 
 

Job production (J) / Batch 
production (B) / Flow production (F) 

Groups of identical products can be made at the same 
time. 

 

Each product or service provided is aiming to satisfy 
the particular needs of one customer. 

J 
It is a flexible production process – no two products or 
services need to be the same 

 

Production is continuous and involves automation.   
To be profitable there must be demand for the same 
style, design or flavour of product. 

 

Different designs and styles can be made in different 
batches. 

 

Labour cost per item tends to be very low.  
 
Advantages  
The cost of each unit produced is likely to be lower as 
it is more efficient to make a lot of similar items 

 

One-off products or services allow customers special 
requirements to be met 

 

Can automate fully making it highly cost effective 
(which should be good for customers and suppliers). 

 

High prices can often be charged as customers may be 
prepared to pay extra for specially designed products 

 

Different consumer tastes can be supplied by 
producing different products in different batches 

 

Many customers value consistency and flow will 
provide an identical product each time. 

 

 
Disadvantages 
Labour costs can be high as skilled workers are usually 
needed. 

 

Likely to be expensive to set up and inflexible to use: 
could be expensive if product life cycle proves shorter 
than expected. 

 

It can take a long time to switch from making a batch of 
one product to a batch of a different product. 

 

Stocks of finished goods from each batch may take 
some time to sell. 

 

Production costs can be high. It is often a slow process 
as each product is planned and designed individually. 

 

 


